
Build Trust.  Come Together.  Catalyze Change. 

WAYS TO INCREASE 
TEAM COLLABORATION 
IN 202020

1 Build in "get to know you" 
time at every meeting 11 Lead by example

3 Recognize 
individuals more often 13 LIVE the team culture

2Rotate who leads 
each team meeting 12Set expectations and 

ensure everyone knows 
their role

5 Celebrate small 
wins as a team 15 Appreciate and value 

everyone's unique 
assets and talents

4Write weekly 
thank you cards 14Ensure everyone feels like 

they are part of the team

7 Cook Together! 
Host a cooking party 17 Reward based on 

collaboration, 
not a competition

6Host IDEASTORMS to 
encourage creativity 16Be intentional with team 

building activities

9
Take personality tests (PI, 
Strength Finders, DISC and 
MBTI) and 
share results 19 Create a 

1 VISION document

8Do 'Positive Shout Outs' 
on team calls 18Have an open 

discussion about values

10Celebrate the end of 
a project with 1/2 day 
off party 20Make it FUN


