WAYS TO INCREASE
TEAM COLLABORATION
IN 2020

Build in "get to know you" Lead by e
time at every meeting y P
A
Rotate who leads 1 2
each team meeting
A
3 / ' 13 LIVE the team culture

v

Write weekly Ensure everyone feels like
thank you cards 4 they are part of the team 14

A
Celebrate small
5 wins as a team 15
\/
A
Be intentional with team
building activities 1
Cook Together! Reward balsed 4
7 Host a cooking party 1 7 coIIaboratlon,. A
not a competition
A
Do 'Positive Shout Outs'
on team calls
A
Create a
9 19 1 VISION document
Celebrate the end of
a project with 1/2 day 1 O 2 O
off party
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)) Stratavize
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